
The Trust and
Hope Initiative

\'
We are embarking on a concerted process to
renewthe Church of Philadelphia overthe next 20
years. not by managing decline, but by investinq in
grolvth. We're moving from maintenance mode to
missionary mode.

Catholic. Every Day.
Our Faith doesn't end on Sundays. lt is an integral
part of who we are, every day- and every lgtheIq.

Whatisa
MisionaryHub?
Slmply put, Missionary Hubs are the mechEnlsrn
for pursulng growth over maintenance.
Missionary hubs are dedicated teams who focus
their time, energy, and resources to serve people
who feel far from the Church by integrating
pastoral. educational, and charitable ministries.
Hubs are planted in existing parishes but with a
focus to bring everyone tothe Eucharistic table.
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The Vision:

How They Work:

50 hubs in 10 years (1 for every 5 parishes)
Fir6t flve launched in 2O2s-one per county
Privat6ly funded to ensure long-term
sustainability.

ProfeEEionally staffgd teams under parish
leadership, trained in missionary discipleship

Tailored to local needs: Each hub tailors its
programs & ministries to the unique needs of
its localcommunity, whatever they may be.

Collaborative rietwork Connecting
parishes. schools, Catholic Charities, and
religious communities tor a unilied mission

Relatlonship-focused: Our goal is to
facilitate stronger. deeper relationships
among individuals, families, ahd with God.

Misslon Over Maintenance Resources flow
toward evangelization, not iust keeping the
lights on. Every decision asks: Does this help us
reach outward?

Prote$lonal Missionarier FulFtime trained staf f
who can build sustained relationships and
coordinate complex ministry partnershlps
across parish boundaries.

Growth Mindset We're not consolidating-
we're expanding into new territory. We're
planting, not pruning.

Join Us

Philadelphia
Needs YOU
Whether Vou're discerning a call to ministry,
looking for a place where the Church is

moving forward with courage, or simply feel
called to be part of something bigger-
we invitg you into thk uork.
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Three Ways
to Engage

1. Pray witlr us for a bolcl renewal oI faith
hope, and trust in our Church.

2. Servo Missionary hubs need missionary
hea"s ll G,)C i st,iring somFthr.,,l in yc,r,,

lets talk about how you can be part o[
Philadelplria's renewal.

3. Stay Connocted Follow our ioL[ nev. See
what happer.rs when a Church decides to
trLrst God and lrope boldiy. Wl-ro knows'/ You
might f ind inspirotion f or yi.rur oi",li cor r rer of
the Kinqdollr.

Stay Connecrcd
Follow Us On Our tourhey of Renewal

M
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ISSI Hubs
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lntegrated Mission Schools aren't just schools.
Parishes aren't just sacrament factories.
Catholic Charities isn't separate. Everything
works together to encounter and accompany.
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